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WORKING FIRE: RECRUITMENT
AND RETENTION OF WOMEN
FIRE FIREFIGHTERS o

HOW TODAY’S LEADERS CAN MAKE FACT-SUPPORTED DECISIONS AND IMPROVE THE FIRE SERVICE

EFO SYMPOSIUM NATIONAL FIRE ACADEMY /'

APRIL 14, 2023 O /' =
o 9.¥ |
& B

N



23RD ANI

HEATHER MARQUES W/

DIVISION CHIEF, MEDICAL SERVICES
ALAMEDA COUNTY FIRE DEPARTMENT

* BA, UC BERKELEY: ANTHROPOLOGY
* AS, NAPA VALLEY COLLEGE: PARAMEDICINE
* LOS ANGELES FIRE DEPARTMENT LEADERSHIP ACADEMY
*  MA, NAVAL POSTGRADUATE SCHOOL: SECURITY STUDIES
* CSFA, CHAIR STRATEGIC PLANNING COMMITTEE
‘ * 17 YEARS FIRE SERVICE
‘ * BARTENDER 10 YEARS (CODE FOR COUNSELOR, PRIEST, IC, LOGS CHIEF)

* PUBLICATIONS: ALAMEDA COUNTY FIRE DEPARTMENT HISTORY BOOK, HUMAN
TRAFFICKING AWARENESS POLICY, CHALLENGES IN DIVERSIFYING THE FIRE
SERVICE , THESIS -WORKING FIRE: RECRUITMENT AND RETENTION OF WOMEN U

FIREFIGHTERS
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There are three Kinds
of lies: lies, damned !

lies, and statistics. ’\
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WHY ISN’T RECRUITMENT
WORKING?

WOMEN COMPRISE ONLY ABOUT
4.4 PERCENT OF THE US FIRE - = o
SERVICE'S CAREER FIREFIGHTING  — " ST i %

COUNTY

WORKFORCE., THERE ARE w1 enere

APPROXIMATELY 14,800 WOMEN,
WHILE 380,000 MEN SERVE AS
PROFESSIONAL FIREFIGHTERS. THESE
NUMBERS ARE HIGHER AMONG
WILDLAND FIREFIGHTERS AND
VOLUNTEER DEPARTMENTS, WHILE
THE COVETED POSITIONS IN
MUNICIPAL CAREER DEPARTMENTS
HAVE LONG BEEN A STRONGHOLD
OF MEN. IT IS THE MOST GENDER-
IMBALANCED INDUSTRY IN THE US.
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THE FOUR GATES FOR THE FEMALE ELREFIGHTER \—
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THE PHYSICALITY GATE

* THE FIRST POINT OF ELIMINATION FOR FEMALE CANDIDATES
* ATTRIBUTED AS THE PRIMARY REASON NUMBERS ARE HISTORICALLY LOW
* INACCURATELY COMPARED TO LE AND MILITARY DESPITE “EQUALIZERS”

LAW ENFORCEMENT, LIKE THE MILITARY, CAN EQUALIZE THEIR FORCE USING FIREARMS
AND WEAPONS, MECHANIZED TOOLS, AND TECHNOLOGIES. A FEMALE FIGHTER PILOT
HAS HER AIRCRAFT, A PATROL OFFICER HAS HER GUN AND TASER, BUT A FIREFIGHTER
HAS A COMBINED WEIGHT ON HER BODY OF APPROXIMATELY 100-130 POUNDS
INCLUDING HER PROTECTIVE EQUIPMENT (PPE) AND SCBA, AND ON A THREE-PERSON
ENGINE COMPANY MAY BE SOLELY RESPONSIBLE FOR THROWING A 28' LADDER,
RETRIEVING A 60LB SET OF EXTRICATION SPREADERS, CARRYING GENERATORS, FANS,
EXTINGUISHERS, AND ADVANCING CHARGED HOSE LINES . RAW PHYSICAL STRENGTH
IS AN INEXORABLE COMPONENT OF FIREFIGHTING.



Women in Fire, LE, and Military

Fire Service  Law Enforcement SWAT Military Special Ops













WS / GOVERNMENT & POLITICS / LOCAL GOVERNMENT
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‘g::‘;:pg:tl;::nﬁ'?:‘:es is VIEN FIREFIGHTERS FILE S10M RACE AND GENDER
Harassment And AINST DISTRICT OF COLUMBIA

Retaliation Keep Them @557
Quiet About Abuse

The women who fight fires for the city of Los Angeles say
abuse is part of department culture and reporting it can be
“career-ending.”

Libby Denkmann

NEWS CRIME AND pPUB ished Oct 15, 2021 7:00 AM
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Self- Self-fulfillment
actualization: \ needs
achieving one’s

full potential,

including creative
activities

Esteem needs:

prestige and feeling of accomplishment Psychological
needs

Belongingness and love needs:
intimate relationships, friends

Safety needs:
security, safety

Physiological needs:
food, water, warmth, rest




THE PARENTING GATE

* REPRODUCTIVE THREATS WITH TOXIC EXPOSURES, HIGH INCIDENCE OF INFERTILITY AND
MISCARRIAGE

* LACK OF MATERNITY LEAVE AND PREGNANCY POLICIES
* LACK OF POST-PARTUM CARE AND CONSIDERATION (LIGHT DUTY, PT, RECOVERY TIME)
e ACCOMMODATIONS FOR BREASTFEEDING (LACTATION SPACES, MILK STORAGE)

* CHILDCARE WITH SHIFT WORK REQUIRES A ROBUST PERSONAL INFRASTRUCTURE OF
EXTENDED FAMILY, PAID HELP

* COST TO SUPPORT MOTHERS IS MINOR WHEN CONSIDERING IT WILL BE A FRACTION OF
AN ALREADY SMALL POPULATION. DO YOU HAVE A MATERNITY LEAVE PLANg?
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\'/Researchers Studying Stress, Cancer Risk and 3-YEAR FEMA -
O Reproductivs Toxiclty In Women Firefighters STUDY REVEALS
A $1.5 million FEMA grant is funding a University of HIGH RISKS

Arizona Health to study the occupational health risks to

female firefighters
* THE RESEARCH REVEALED THAT

FOR FEMALE FIREFIGHTERS, 27%

OF PREGNANCIES ENDED IN
MISCARRIAGE. THE RATE IS

HIGHER THAN THE PUBLISHED

RATE FOR PREGNANCIES IN THE
LITERATURE, WHICH WAS 13.5%.
ADDITIONALLY, RATES OF PRE-

TERM BIRTH WERE 11.6%-16.7%, |
WHICH IS HIGHER THAN THE

NATIONAL AVERAGE OF 10%.F J

"/ > J.



~

P/regnancy Policies”

If your child/children were born while you What did the written policies
were a member of a department, did the :

department have written policies to include? (select all that apply)
address the pregnancy of a member?

Ability 10 accept PTO donations from fellow
f 67 81%
refighters
Compensation after the birth of your chid beyond
b 0 30.82%
ypical PTO
Recognition of the bwrth of a child as something
gt - , 20.55%
other than injured while not on duty

Ability t0 take unpaid leave under the Family and
y : 16.44%
Medical Leave Act (FMLA)

Light-duty roles - 14.38%

Designated private areas for breast-mik
pumping/breastfeeding - o

~

F"IEH““SEQA})men in the Fire Service Survey u S~ o

RESEARC’







How and Why
Men Should
Mentor Women

W. BRAD JOHNSON & DAVID G. SMITH

THE IMPORTANCE OF MALE
MENTORSHIP









What barrier

s to promotion did you encounter?
all that apply)

47 1%

28.7%
20.8%

Sexual bias of superiors White male chief always  Subversive efforts by male Lack of exposure to learning Unfair expectations Other
picked white male peers opportunities/training compared with male
firefighters/officers counterparts

I:I“E“““SE Women Officers in the Fire Service Survey N ENDEAVOR i)
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- KEYS TO SUCCESS

—

FOR WOMEN
LEADERS

RESEARCH SHOWS THAT
WOMEN IN CHIEF OFFICER ROLES
(ESTIMATED AT LESS THAN 200 IN
CAREER FIRE IN US) HAVE A
“COMBINATION OF GRIT AND A
GREAT SENSE OF HUMOR.”

(CONTURSI, 2019)

"There 1s a special place
in hell for women who do

not help other women."
- Madeleine Albright




REIMAGINING YOUR FIREHOUSE

IS YOUR FIRE DEPARTMENT A FAMILY OR A TEAM?

IF IT IS A FAMILY, DO YOU HAVE ROOM FOR THE MOTHERS AND SISTERS, THE ELDERS
AND THE YOUNGERS2 DO YOU KNOW HOW TO DEAL WITH DYSFUNCTIONAL
BEHAVIORS AND TRIBALISM?

IF IT IS A TEAM, CAN WE MAINTAIN VARSITY-LEVEL STANDARDS?

MAKING YOURSELF ATTRACTIVE TO FEMALE CANDIDATES AND UNDER-RERPESENTED
GROUPS: GET YOUR HOUSE IN ORDER
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\/ HEALTH AND WELLNESS
S FOCUS IS THE KEY TO
RETENTION

* TAKING AFFIRMATIVE STEPS TOWARD CHECKING IN,
MONITORING THE MESSES, AND MAKING SURE YOUR
TEAM IS SAFE

* PEOPLE NEED TO BE HEARD. LISTEN.

* PRIORITIZE KINDNESS AND COMPASSION AND
REWARD POSITIVE LEADERSHIP

* DISCIPLINE AND REDIRECT UNACCEPTABLE BEHAVIORS

* THE LAW OF ATTRACTION STATES “LIKE ATTRACTS
LIKE”. CREATE A HEALTHY ENVIRONMENT AND
ATTRACT HEALTHY PEOPLE.
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Tuman Performance, 28:281-306, 2015
Published with license by Taylor & Francis % RDUﬂEdgE
 ISSN: 0895-9285 print/1532-7043 online Taylor & Francis Group

DOI: 10.1080/08959285.2015.102 1049
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Eating Together at the Firehouse: How Workplace
Commensality Relates to the Performance of Firefighters

Kevin M. Kniffin, Brian Wansink, Carol M. Devine, and Je
Cornell University

Cooperative activities among coworkers can provide valuable group-level ben
ous research has often focused on artificial activities that require extraordina
the worksite. We investigate organizational benefits that firms might obtain thrc
for coworkers to engage in commensality (1.e., eating together). We conducted
firchouses in a large city to explore the role that interacting over food might
performance. Using a mix of gqualitative and quantitative methods, our field rest
cant positive assoclation between commensality and work-group performance. (
a basis for research and practice that focuses on ways that firms can enhance |
leveraging the mundane and powerful activity of eating.



Heather Marques
Heather.marques@acgov.org

510-693-3406

Thank you.
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