National Fire Academy Criteria for Contract Instructor Selection

Course: SHAPING THE FUTURE (F/W602)

Curriculum: MANAGEMENT SCIENCE CURRICULUM

This 2-day course is the first of two courses on mid-level management covering the skills and
techniques mid-level managers will need to provide leadership and direction for their
departments. The first module focuses on identifying opportunities and/or problems. Topics
include environmental scanning, paradigm shifts, and methods for reframing problems
accurately. The second module deals with group problem-solving techniques. The third module
explains the need to quantify, justify, and communicate decisions so they will be implemented
effectively. Managing change will be discussed in the final module. Topics include people who
resist change, overcoming that resistance, and monitoring and evaluating the change before,
during, and after implementation.

Criteria for Contract Instructor Selection

New instructors for this course must first be selected to instruct R331 (Strategic Organizational
Issues in Fire and emergency medical services (EMS)) or R332 (Effective Leadership Skills for
Fire and EMS Organizations) and should refer to the instructor selection criteria for those
courses.

Continuing Practice or Education

The ability to maintain currency in the field and the specific course by:

. teaching a similar course at the college or university level; or

. taking a similar course within the past 5 years; or

. teaching the course at the National Fire Academy (NFA) or in the field within the past 2
years; or

. writing and researching a paper or article related to the course topic for at least one of the

fire service or related disciplines' trade journals within the past 2 years.

Failure to provide approved documentation of ongoing training or instruction may result in
revocation of the contract instructor status.

Submit cover letter and documentation to:

Lisa Makar, Secretary
Curriculum and Instruction Branch
U.S. Fire Administration
16825 S. Seton Avenue
Emmitsburg, MD 21727
Telephone: 301-447-1362
email: fema-nfainstructorapp@dhs.gov
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